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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

Accelerate your SAP S/4HANA transformation journey with comprehensive SAP Signavio
training by Multisoft Systems. This course is designed to help professionals understand,
analyze, and optimize business processes before and during SAP S/4AHANA
implementation. Leveraging the capabilities of SAP Signavio, participants learn how to
model processes, identify gaps, ensure compliance, and align business operations with
SAP best practices.
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Module 1: Introduction to Digital Transformation

v" Overview of SAP S/4AHANA

v" ERP transformation challenges

v Role of SAP Signavio

v' Business process transformation fundamentals

Module 2: SAP Signavio Overview

v Signavio suite components

v Process Manager introduction
v Process Intelligence basics

v" Collaboration Hub overview

Module 3: Process Discovery & Analysis

v As-is process identification

v Process modeling using BPMN

v Identifying gaps and bottlenecks

v Aligning processes with SAP best practices

Module 4: S/4HANA Transformation Strategy

v Greenfield vs Brownfield approach
v SAP Activate methodology overview
v" Fit-to-standard workshops

v Transformation roadmap planning

Module 5: Process Optimization & Governance

v' Process standardization

v KPI monitoring and performance tracking
v Governance framework setup
v

Continuous improvement strategy
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Module 6: Integration & Connectivity

v System integration concepts

v" SAP connectors setup

v Data migration planning

v" End-to-end process integration

Module 7: Go-Live & Stabilization

v Cutover planning

v Post go-live monitoring
v Risk mitigation

v" Change management

Module 8: Hands-on Labs & Case Studies

v Process modeling practice

v Process mining exercises

v Real-world transformation scenarios
v

Capstone project
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